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I. INTRODUCTION

This study provides a comprehensive understanding

Abstract—

Organizational culture plays a vital role in influencing employee
behavior, productivity, and organizational effectiveness. The present
study examines the relationship between organizational culture and
employee behavior, focusing on how workplace values, leadership,
communication, teamwork, and organizational practices shape
employee attitudes and performance. The study is descriptive in nature
and uses both primary and secondary data. Primary data is collected
through a structured questionnaire from employees, while secondary
data is gathered from books, journals, and published research. The
findings indicate that a positive organizational culture significantly
improves employee motivation, job satisfaction, commitment,
teamwork, and performance. The study concludes that organizations
should strengthen their culture through supportive leadership,
communication, and employee engagement to achieve long-term
success.
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satisfaction, performance, teamwork, and
commitment. It also explores how employees

of organizational culture and examines its influence
on employee behavior within an organization.
Organizational culture represents the shared values,
beliefs, norms, and practices that shape the work
environment and guide employee actions. It plays a
vital role in determining how employees interact,
perform, and contribute to organizational goals.

The main focus of this study is to analyze how
different aspects of organizational culture affect
employee behavior, including motivation, job
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perceive the existing culture and how it influences
their attitudes towards management and their work.

The study adopts a descriptive research design and
uses both primary and secondary data. Primary data
is collected through questionnaires and employee
feedback, while secondary data is gathered from
books, journals, and online sources. A sample of
employees is selected to understand their views on
workplace culture and its impact on their behavior.
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Additionally, the study covers different types of
organizational culture such as clan, adhocracy,
market, and hierarchy cultures, and evaluates how
each type influences employee performance and
workplace relationships. It also identifies key factors
like leadership style, communication, policies, and
work environment that contribute to shaping
organizational culture.

The findings of the study indicate that a positive
organizational culture leads to improved employee
behavior, higher productivity, better teamwork, and
increased job satisfaction. On the other hand, a
negative culture can create dissatisfaction, reduce
efficiency, and lead to higher employee turnover.

Overall, this study highlights the importance of
building and maintaining a strong organizational
culture as it directly impacts employee behavior and
contributes to the overall success and growth of the
organization.

II. LITERATURE REVIEW

The concept of organizational culture has gained
significant importance in the field of Human
Resource  Management and  Organizational
Behavior. It plays a crucial role in shaping employee
behavior, attitudes, and overall organizational
effectiveness. This chapter reviews various studies
and research conducted by scholars on
organizational culture and its impact on employee
behavior, performance, and satisfaction

III. METHODOLOGY
Research Design

Descriptive research design has been used.
Data Sources
Primary Data
Collected through structured questionnaire.
Secondary Data
Collected from:

e Books

e Journals

e Articles

e Research papers

e Websites
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Sample Size
50 employees.
Sampling Technique
Simple random sampling.
Tools for Analysis

e Percentage analysis

e Mean analysis

IV. RESULTS AND DISCUSSION
Table 1: Employee Perception of Organizational
Culture

Response Percentage
Excellent 24%

Good 50%
Average 20%

Poor 6%

Interpretation: Most employees perceive the
organizational culture positively.

Table 2: Culture and Job Satisfaction
Response Percentage
Agree/Strongly Agree 80%
Neutral 12%
Disagree 8%

Interpretation: Organizational culture positively
influences job satisfaction.

Table 3: Culture and Motivation
Response Percentage
Positive Impact 78%
Neutral 14%
Negative 8%

Interpretation: Culture strongly affects motivation.
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8. Findings
The study identified the following findings:

1. Majority of employees
organizational culture positively.

perceive

2. Organizational culture significantly affects
employee behavior.

3. Positive culture increases motivation and
job satisfaction.

4. Supportive leadership improves employee
commitment.

5. Teamwork and cooperation improve in
healthy work culture.

6. Organizational culture positively influences
employee performance.

7. Communication and recognition are
important cultural factors.

9. Discussion

The findings confirm a strong relationship between
organizational culture and employee behavior.
Employees working in supportive and value-driven
environments tend to show higher motivation,
commitment, productivity, and cooperation.

The study supports earlier research that culture acts
as a strategic factor in improving both employee and
organizational outcomes.

V. CONCLUSION

The study concludes that organizational culture has
a significant impact on employee behavior. Positive
culture improves motivation, satisfaction, teamwork,
and performance, while weak culture may
negatively  affect employee  attitudes and
productivity.

Organizations should focus on creating a strong
culture based on trust, communication, leadership,
and employee engagement for long-term success.
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