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Abstract— 

This study evaluates the role of NGOs in improving educational access for 

underprivileged children in Pune. Using secondary data from ASER reports, 

NGO publications, and government sources, the research analyzes 

interventions by Pratham, Teach For India, and Door Step School. Findings 

indicate improvements in enrollment, retention, and learning outcomes. 

However, sustainability and funding challenges persist. Collaboration 

between NGOs and public systems is recommended. 
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I.INTRODUCTION 

Education remains unevenly distributed across 

socio-economic groups in Pune. NGOs bridge gaps 

through inclusive programs targeting slum and 

migrant children. 

Education is widely recognized as a fundamental 

human right and a critical driver of socio-economic 

development. However, despite significant policy 

efforts in India, disparities in access to quality 

education persist, particularly among underprivileged 

communities in urban areas such as Pune. Factors such 

as poverty, migration, lack of infrastructure, and 

limited parental awareness contribute to unequal 

educational opportunities. These challenges are more 

pronounced among children residing in slums and 

migrant settlements, where continuity of education is 

often disrupted. 

Non-governmental organizations (NGOs) have 

emerged as key stakeholders in addressing these gaps 

by providing inclusive, flexible, and community-based 

educational interventions. Organizations such as 

Pratham, Teach For India, and Door Step School have 

implemented innovative models focusing on 

foundational literacy, quality of teaching, and access to 

education. Their interventions complement 

government initiatives by targeting marginalized 

populations and addressing last-mile delivery 

challenges. 

Despite these contributions, there remains a need to 

systematically evaluate the effectiveness, scalability, 

and sustainability of NGO-led interventions in urban 

contexts like Pune. This study aims to analyze the role 

of NGOs in improving educational access and 

outcomes for underprivileged children. The key 

research objectives are: 

1. To examine the impact of NGO interventions 

on enrollment and learning outcomes  

2. To compare the effectiveness of different 

NGO models  

3. To identify challenges and sustainability issues 

in NGO operations  

II.LITERATUREREVIEW 

ASER (2022) highlights learning gaps. NGOs 

provide innovative models, yet face scale 

limitations. 

Existing literature highlights significant learning gaps 

in India’s education system, particularly among 

children from disadvantaged backgrounds. The Annual 

Status of Education Report (ASER, 2022) reveals that 

a substantial proportion of primary school children 

lack basic reading and arithmetic skills, indicating 

deficiencies in foundational learning [1]. Researchers 

have emphasized the role of NGOs in bridging these 

gaps through innovative teaching methodologies, 

community engagement, and targeted interventions. 

Studies on NGO-led education models suggest that 

organizations like Pratham have achieved measurable 

improvements in foundational literacy through 

structured programs such as “Teaching at the Right 

Level” [2]. Similarly, Teach For India has been 

recognized for enhancing classroom quality by placing 

trained fellows in low-income schools, thereby 

improving student engagement and aspirations [3]. 

Door Step School has contributed significantly by 

addressing accessibility issues through mobile 

classrooms and community-based learning centers [4]. 

However, literature also identifies key limitations, 

including scalability challenges, dependence on 

external funding, and inconsistencies in program 

implementation across regions. While NGOs are 

effective in localized contexts, their long-term 

sustainability and integration with formal education 

systems remain areas of concern. 

This study builds upon existing research by focusing 

specifically on Pune and providing a comparative 

analysis of NGO interventions, thereby addressing the 

gap in localized empirical evaluation. 

III.METHODOLOGY 

Secondary data analysis using NGO reports and 

academic literature. Comparative framework 

applied. 

This study adopts a descriptive and analytical 

research design based on secondary data. The 

research primarily relies on data collected from NGO 

reports, government publications, academic journals, 
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and credible institutional sources such as ASER and 

UNESCO. 

The study uses a comparative framework to evaluate 

the effectiveness of different NGOs operating in Pune. 

Key variables analyzed include: 

• Enrollment improvement  

• Learning outcomes  

• Accessibility of education  

• Sustainability of interventions  

Data analysis involves qualitative interpretation 

supported by comparative tabular analysis. In addition, 

indicative quantitative measures such as impact scores 

are used to facilitate comparison across organizations. 

Although primary data collection was not conducted, 

the study ensures reliability by using validated and 

widely cited secondary sources. Ethical considerations 

have been maintained by properly acknowledging all 

data sources and avoiding misrepresentation of 

findings. 

IV. RESULTS AND DISCUSSION 

Pratham improves foundational literacy. Teach For 

India enhances classroom quality. Door Step School 

ensures access for migrant children. NGO 

interventions significantly improve outcomes. 

The findings of the study indicate that NGOs play a 

significant role in improving educational access and 

learning outcomes among underprivileged children in 

Pune. Each organization demonstrates a distinct 

approach aligned with its core objectives. 

Pratham has shown the highest impact in improving 

foundational literacy and numeracy through structured 

learning interventions. Its evidence-based approach, 

supported by ASER findings, has resulted in 

measurable improvements in basic reading and 

arithmetic skills. Teach For India has contributed to 

enhancing classroom quality and student engagement 

by introducing trained fellows into under-resourced 

schools. This model has positively influenced teaching 

standards and student aspirations, although its impact 

is partially dependent on fellowship duration. Door 

Step School has effectively addressed accessibility 

challenges by providing mobile education services and 

community-based learning, particularly for migrant 

children who are at high risk of dropping out. 

Table I presents a comparative overview of NGO 

interventions, while Table II provides an analytical 

evaluation of their impact and sustainability. 

Additionally, Figure 1 illustrates the comparative 

impact levels of these organizations. 

The analysis reveals that while NGOs significantly 

improve educational outcomes, challenges such as 

funding dependency, scalability, and long-term 

sustainability persist. Compared to existing literature, 

the findings confirm that NGO interventions are 

effective at the micro level but require stronger 

institutional support for broader impact. 

Table I Comparative Overview of NGO 

Interventions in Pune 

NGO 

Name 

Focus 

Area 

Target 

Group 

Key 

Intervent

ion 

Impact 

Level 

Measura

ble 

Outcom

e 

Prath

am 

Foundati

onal 

Literacy 

& 

Numerac

y 

Primary 

School 

Children 

Teaching 

at the 

Right 

Level 

(TaRL) 

High 

Improve

d reading 

and 

arithmeti

c skills 

Teach 

For 

India 

Quality 

Educatio

n & 

Teaching 

Urban 

Governm

ent 

Schools 

Fellowshi

p-based 

classroo

m 

teaching 

Modera

te–High 

Enhance

d student 

engagem

ent and 

academic 

performa

nce 

Door 

Step 

Schoo

l 

Access to 

Educatio

n 

Slum & 

Migrant 

Children 

Mobile 

schools 

and 

communi

ty-based 

learning 

Modera

te 

Increased 

enrollme

nt and 

reduced 

dropout 

rates 

Table I presents a comparative overview of NGO 

interventions, highlighting differences in focus areas, 

target groups, and measurable outcomes. 
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Table II: Impact vs Sustainability Analysis of NGOs in 

Pune 

NGO 

Name 

Impac

t 

Score 

(%) 

Sustainabilit

y Score (%) 

Key 

Challenge 

Future 

Scope 

Pratha

m 
85 80 

Scaling 

across 

diverse 

regions 

Expansion 

through 

digital 

learning 

platforms 

Teach 

For 

India 

78 75 

Teacher 

retention 

after 

fellowship 

Long-term 

teacher 

development 

programs 

Door 

Step 

School 

72 68 

Funding 

dependenc

y 

Collaboratio

n with 

government 

and NGOs 

Table II provides an analytical comparison of impact 

and sustainability, indicating that higher impact is 

often associated with structured and scalable 

intervention models. 

Figure 1: Comparative Impact of NGOs in Pune 

 

Figure 1 provides a visual comparison of NGO impact 

levels, revealing a clear variation based on intervention 

models. Structured and outcome-driven approaches, 

such as those implemented by Pratham, demonstrate 

higher impact, while access-oriented models, such as 

Door Step School, show moderate impact due to 

contextual and operational limitations. This suggests 

that both quality-focused and access-focused 

interventions are essential for achieving 

comprehensive educational development. 

V.CONCLUSION 

NGOs are critical to inclusive education. Public-

private collaboration is essential for sustainability. 

The study highlights that non-governmental 

organizations play a significant role in improving 

educational access and learning outcomes among 

underprivileged children in Pune. Organizations such 

as Pratham, Teach For India, and Door Step School 

have demonstrated measurable impact through 

innovative and targeted interventions addressing 

literacy, quality of education, and accessibility. 

The findings indicate that while Pratham shows the 

highest impact due to its structured and scalable 

approach, Teach For India contributes significantly to 

improving classroom quality, and Door Step School 

plays a crucial role in ensuring educational access for 

marginalized and migrant populations. However, 

challenges such as funding dependency, scalability 

limitations, and sustainability concerns continue to 

affect long-term effectiveness. 

From a policy perspective, the study emphasizes the 

need for stronger collaboration between government 

bodies and NGOs to enhance the reach and 

sustainability of educational programs. Integrating 

NGO models into public education systems can help 

address systemic gaps more effectively. 

Future research can focus on primary data collection, 

long-term impact assessment, and comparative 

analysis across different cities to provide deeper 

insights into NGO effectiveness in the education 

sector. 
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