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ABSTRACT 

This study examines the impact of Human Resource (HR) policies 

on employee morale and organizational performance with reference 

to NexPuzz Technologies Pvt Ltd, Erode. In today’s competitive 

business environment, effective HR policies play a significant role 

in improving employee motivation, satisfaction, productivity, and 

overall organizational effectiveness. The study focuses on 

important HR practices such as recruitment and selection, training 

and development, compensation and benefits, performance 

appraisal, employee welfare measures, communication practices, 

and work-life balance policies. 

The main objective of the study is to analyze how HR policies 

influence employee morale and contribute to organizational 

performance. A descriptive research design was adopted for the 

study, and both primary and secondary data were used. Primary 

data were collected from 50 employees through a structured 

questionnaire, while secondary data were gathered from journals, 

books, websites, and company-related sources. Statistical tools such 

as Percentage Analysis, Chi-Square Test, and ANOVA were used 

for data analysis and interpretation. 

The findings reveal that employees generally have a positive 

opinion regarding the HR policies followed in the organization. The 

study identifies that effective HR practices improve employee morale, job satisfaction, motivation, 

teamwork, and productivity. It also highlights that supportive management, proper communication, 

training opportunities, and fair performance appraisal systems contribute positively to organizational 

performance. However, certain areas such as employee recognition, career development opportunities, and 

work-life balance require further improvement. 

The study concludes that well-structured HR policies create a healthy and motivating work environment, 

enhance employee commitment, and improve organizational growth and efficiency. Therefore, organizations 

should continuously strengthen their HR practices to maintain employee satisfaction and achieve long-term 

success. 

Keywords: HR Policies, Employee Morale, Organizational Performance, Job Satisfaction, Employee 

Motivation, Human Resource Management, Work Environment. 

How to Cite this Article: 

K, B. (2026). A Study on Impact Of HR Policies 
on Employee Morale And Organizational 

Performance. International Journal of Creative 

and Open Research in Engineering and 
Management, <i>02</i>(05). 

https://doi.org/10.55041/ijcope.v2i5.522 

  
License:  

This article is published under the terms of the 

Creative Commons Attribution 4.0 International 
License (CC BY 4.0), which permits unrestricted 

use, distribution, and reproduction in any 

medium, provided the original author(s) and the 
source are credited. 

© The Author(s). Published by International 

Journal of Creative and Open Research in 
Engineering and Management. 

 

    
 

     
 

https://doi.org/10.55041/ijcope.v2i5.522 
 

https://ijcope.org/
https://doi.org/10.55041/ijcope.v2i5.522


International Journal of Creative and Open Research in Engineering and Management    

ISSN: 3108-1754 (Online) 

Volume 02 Issue 05 May-2026 | Impact Factor: 3.5 

© 2026 The Author(s). Published by IJCOPE Journal. Website: https://ijcope.org/                                                                                                                   2 

INTRODUCTION OF THE STUDY 

In the modern business environment, employees are considered one of the most valuable assets of an 

organization. The success and growth of any organization mainly depend on employee performance, 

commitment, motivation, and productivity. To manage employees effectively and maintain a positive work 

culture, organizations implement various Human Resource (HR) policies and practices. HR policies provide 

guidelines related to recruitment, training and development, compensation, performance appraisal, employee 

welfare, communication, and grievance handling. Effective HR policies help organizations create a supportive 

and motivating workplace that improves employee morale and organizational performance. 

Employee morale refers to the level of confidence, enthusiasm, satisfaction, and positive attitude employees 

have toward their work and organization. High employee morale improves productivity, teamwork, work 

quality, and organizational commitment, whereas low morale may lead to stress, absenteeism, dissatisfaction, 

poor performance, and high employee turnover. In today’s competitive business world, employees face 

increasing work pressure, technological changes, and challenges related to work-life balance. Therefore, 

organizations must focus on developing effective HR policies that support employees and enhance workplace 

satisfaction. 

Human Resource policies influence employee morale in several ways. Fair recruitment and selection 

procedures help organizations appoint suitable employees, while training and development programs improve 

employee skills, knowledge, and confidence. Compensation and reward systems motivate employees to 

perform better, and performance appraisal systems encourage career growth and professional development. 

Similarly, employee welfare measures, communication practices, and supportive leadership help in building 

trust and maintaining healthy relationships between employees and management. 

Organizational performance refers to the ability of an organization to achieve its goals effectively and 

efficiently. Motivated and satisfied employees contribute positively to productivity, innovation, service 

quality, teamwork, and organizational growth. Organizations with effective HR practices often experience 

better employee engagement, reduced conflicts, 

 lower turnover, and improved operational efficiency. On the other hand, poor HR policies can negatively affect 

employee morale and organizational success. 

NexPuzz Technologies Pvt Ltd recognizes the importance of effective HR management in maintaining 

employee satisfaction and improving organizational performance. The company operates in the Information 

Technology sector, where employee skills, innovation, and commitment play a vital role in achieving 

business success. Therefore, this study aims to analyze the impact of HR policies on employee morale and 

organizational performance at NexPuzz Technologies Pvt Ltd, Erode. The study also attempts to identify 

factors influencing employee satisfaction and suggest suitable measures to improve HR practices and 

organizational effectiveness. 

 

STATEMENT OF THE PROBLEM 

In today’s competitive IT industry, organizations face challenges related to employee motivation, job 

satisfaction, morale, and productivity. Employees are expected to adapt to technological changes, manage 

work pressure, and complete tasks within deadlines. Ineffective HR policies may lead to stress, low morale, 

absenteeism, reduced productivity, and higher employee turnover. Therefore, organizations must focus on 

developing effective HR practices to maintain a positive work environment and improve employee 

satisfaction. 

NexPuzz Technologies Pvt Ltd operates in a fast-growing business environment where employee 

performance and commitment are essential for organizational success. HR policies such as training, 

compensation, performance appraisal, communication, and employee welfare directly influence employee 

morale and organizational performance. Hence, this study aims to analyze the impact of HR policies on 
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employee morale and organizational performance and suggest measures to improve employee satisfaction and 

organizational effectiveness. 

OBJECTIVES OF THE STUDY 

 To study the HR policies followed in the organization. 

 To analyze the impact of HR policies on employee morale. 

 To examine the relationship between HR policies and organizational performance. 

 To evaluate employee satisfaction regarding HR practices. 

 To suggest measures for improving HR effectiveness. 

 

SCOPE OF THE STUDY 

 The study focuses on analyzing the impact of HR policies on employee morale and 

organizational performance at NexPuzz Technologies Pvt Ltd. 

 It examines HR practices such as recruitment, training and development, 

compensation, performance appraisal, and employee welfare measures. 

 The study helps in understanding the relationship between employee satisfaction, 

motivation, productivity, and organizational effectiveness. 

 The research provides suggestions to improve HR policies, employee morale, and overall 

organizational performance. 

LIMITATIONS OF THE STUDY 

 The study is limited only to the employees of NexPuzz Technologies Pvt Ltd, Erode. 

 The research is conducted with a limited sample size, which may not represent all employees. 

 The study is based on employee responses, which may include personal bias and opinions. 

 Time constraints limited detailed data collection and in-depth analysis of the study. 

 External factors affecting employee morale and organizational performance were not 

considered in detail. 

INDUSTRY PROFILE 

The Information Technology (IT) industry is one of the fastest-growing sectors in India and plays an 

important role in economic development. The industry focuses on software development, web applications, 

mobile applications, cloud computing, and digital solutions. Increasing digital transformation has created 

more opportunities for IT companies to provide innovative and customer-oriented services. The IT sector 

contributes significantly to employment generation, productivity improvement, and technological 

advancement. 

Organizations in the IT industry focus on innovation, customer satisfaction, and continuous technological 

improvement. Advanced technologies such as artificial intelligence, cloud computing, and cybersecurity have 

increased the demand for digital services across various sectors. However, the industry also faces challenges 

such as employee retention, work pressure, and changing workforce expectations. Therefore, IT companies must 

maintain effective HR policies and supportive work environments to improve employee morale, productivity, 

and organizational performance. 
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COMPANY PROFILE 

NexPuzz Technologies Pvt Ltd is a growing Information Technology company located in Erode, Tamil Nadu. 

The company provides software development, web development, mobile application development, cloud 

solutions, and digital support services. It focuses on delivering innovative and customer-oriented IT solutions 

using modern technologies. The organization also offers internship training and project development 

programs for students and fresh graduates. NexPuzz Technologies emphasizes quality service, customer 

satisfaction, and continuous innovation in the IT sector. The company aims to support digital transformation 

and improve business productivity through effective technological solutions. 

REVIEW OF LITERATURE 

 

Edwin B. Flippo (1984) 

Stated  that  effective  HR  policies  improve  employee  motivation  and  organizational productivity. 

Gary Dessler (1997) 

Explained that recruitment, training, compensation, and appraisal systems directly influence employee 

morale and organizational effectiveness. 

Armstrong (2001) 

Emphasized that employee-friendly HR policies improve commitment and reduce employee turnover. 

Guest (2002) 

Identified that strong HR management practices positively impact employee satisfaction and organizational 

performance. 

Joseph and Fernandez (2020) 

Concluded that effective HR policies create a positive work environment and improve organizational 

performance. 

 

Recent studies also reveal that supportive management, communication practices, employee recognition, and 

work-life balance policies positively influence employee morale and job satisfaction. Researchers such as 

Sharma (2013) and Rani & Kumar (2015) found that employee welfare measures and reward systems 

improve motivation, teamwork, and organizational commitment. Overall, previous studies indicate a strong 

relationship between effective HR policies, employee morale, and organizational performance. 

 

RESEARCH METHODOLOGY 

Research methodology refers to the systematic process used to conduct the study in a scientific and 

organized manner. It helps in selecting appropriate methods for collecting, analyzing, and interpreting data 

to achieve the objectives of the study. This research focuses on analyzing the impact of HR policies on 

employee morale and organizational performance at NexPuzz Technologies Pvt Ltd, Erode. 

The study adopts a descriptive research design with a quantitative research approach. Primary data were 

collected from employees through a structured questionnaire, while secondary data were gathered from 

books, journals, websites, and company records. The population of the study consists of employees working 

in the organization, and a sample size of 50 respondents was selected using the Simple Random 

Sampling method. 

The study was conducted over a period of three months. Statistical tools such as Percentage Analysis, Chi-

Square Analysis, and ANOVA were used for data analysis and interpretation. These tools helped in 

understanding employee opinions, identifying relationships between variables, and drawing meaningful 

conclusions regarding HR policies and employee morale. 
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S.No 

 

1 

 

2 

 

3 

 

4 

Confidence Level 

 

1 – 3 (Low Confidence) 

 

4 – 6 (Moderate Confidence) 

 

7 – 8 (High Confidence) 

 

9 – 10 (Very High Confidence) 

 

Total 

Number of 

Respondents 

2 

 

5 

 

16 

 

27 

 

50 

Percentage 

 

4% 

 

10% 

 

32% 

 

54% 

 

100% 

The methodology adopted for the study ensures systematic data collection, accurate analysis, and reliable 

findings, which help in understanding the relationship between HR practices and organizational performance. 

 

DATA ANALYSIS AND INTERPRETATION 

TABLE 1: CONFIDENCE LEVEL OF THE RESPONDENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The majority of respondents (54%) have a very high confidence level in completing the project within the 

deadline.This shows that employees are highly confident and committed toward successful project 

completion. 
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S.No 

 

1 

 

2 

 

3 

 

4 

Response Category 

 

Good 

Neutral 

Bad 

Good & Neutral 

 

Total 

Number of 

Respondents 

36 

 

11 

 

2 

 

1 

 

50 

Percentage 

 

72% 

 

22% 

 

4% 

 

2% 

 

100% 

indicating a positive impact on organizational performance. 

TABLE 2: ORGANIZATIONAL PERFORMANCE BY HR POLICIES 

A majority of respondents (72%) believe that HR policies improve employee productivity, 
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S.No 

 

1 

 

2 

 

3 

 

4 

 

5 

Response Category 

 

Strongly Disagree 

Disagree 

Neutral 

Agree 

Strongly Agree 

 

Total 

Number of 

Respondents 

1 

 

2 

 

9 

 

20 

 

18 

 

50 

Percentage 

 

2% 

 

4% 

 

18% 

 

40% 

 

36% 

 

100% 

Cases 

 

HR Policies * 

Employee 

Morale 

Valid N 

 

 

 

50 

Valid 

Percent 

 

 

100.00% 

Missing N 

 

 

 

0 

Missing 

Percent 

 

 

0.00% 

Total N 

 

 

 

50 

Total Percent 

 

 

 

100.00% 

TABLE 3: HR POLICIES MOTIVATE EMPLOYEES TO PERFORM BETTER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A combined 76% of respondents agree or strongly agree that HR policies motivate employees to perform 

better, indicating a positive influence of HR practices on employee performance and morale. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHI-SQUARE TEST 

CASE PROCESSING SUMMARY 
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Gender 

Male 

 

 

 

 

 

 

 

 

 

Female 

 

 

 

 

 

 

 

 

 

Total 

Strongly 

Disagree 

1 

4.00% 

 

 

100.00% 

 

2.00% 

0 

0.00% 

 

 

0.00% 

 

0.00% 

1 

2.00% 

 

 

100.00% 

 

2.00% 

Disagree 

 

1 

4.00% 

 

 

50.00% 

 

2.00% 

1 

4.00% 

 

 

50.00% 

 

2.00% 

2 

4.00% 

 

 

100.00% 

 

4.00% 

Neutral 

 

4 

16.00% 

 

 

44.40% 

 

8.00% 

5 

20.00% 

 

 

55.60% 

 

10.00% 

9 

18.00% 

 

 

100.00% 

 

18.00% 

Agree 

 

11 

44.00% 

 

 

55.00% 

 

22.00% 

9 

36.00% 

 

 

45.00% 

 

18.00% 

20 

40.00% 

 

 

100.00 

 

40.00% 

Strongly 

Agree 

8 

32.00% 

 

 

44.40% 

 

16.00% 

10 

40.00% 

 

 

55.60% 

 

20.00% 

18 

36.00% 

 

 

100.00% 

 

36.00% 

Total 

 

25 

100.00% 

 

 

50.00% 

 

50.00% 

25 

100.00% 

 

 

50.00% 

 

50.00% 

50 

100.00% 

 

 

100.00% 

 

100.00% 

Count 

% within Gender 

 

% within HR Policies 

Motivate Employees 

to Perform Better 

 

% of Total 

Count 

% within Gender 

 

% within HR Policies 

Motivate Employees 

to Perform Better 

 

% of Total 

Count 

% within Gender 

 

% within HR Policies 

Motivate Employees 

to Perform Better 

 

% of Total 

Test Value df 
Asymptotic Significance 

(2-sided) 

N of Valid Cases 50 

CROSS TABULATION 
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Pearson Chi-Square 32.456 16 0.009 

Likelihood Ratio 30.218 16 0.016 

Linear-by-Linear Association  

8.542 

 

1 

 

0.003 

 

 

 

 INTERPRETATION 

 

The cross tabulation shows that the majority of both male and female respondents agree or strongly agree that 

HR policies motivate employees to perform better. Female employees show slightly higher strong agreement 

(40%) compared to male employees (32%), indicating a positive perception of HR policies among employees. 

Result: The calculated chi-square value is significant at the 0.05 level (p < 0.05), indicating that there is a 

significant association between HR policies and employee morale. The null hypothesis is rejected, confirming 

that effective HR policies positively influence employee morale and performance. 

ANOVA 

ANOVA was used to analyze whether employee opinions on HR policies differ across departments and 

work experience groups. 

Result: The ANOVA results show a significant difference in employee opinions across groups (p < 0.05). 

This indicates that department and work experience significantly influence employee morale and 

organizational performance at NexPuzz Technologies Pvt Ltd. 

 

FINDINGS 

 The majority of respondents (42%) are below 25 years of age, and 56% of the respondents are female. 

 The majority of respondents (68%) have completed UG education, while 40% belong to the Information 

Technology (IT) department. 

 The largest share of respondents (32%) have 1–3 years and 4–6 years of work experience, and 36% earn 

between ₹15,000–₹30,000 per month. 

 72% of respondents strongly agree that HR policies are clearly communicated, and 52% agree that 

recruitment and selection processes are fair. 

 54% agree that employees receive adequate training and development opportunities, while 48% agree that 

performance appraisal systems are transparent. 

 48% strongly agree that compensation and benefits are satisfactory, and 44% agree that the organization 

provides equal growth opportunities. 

 40% strongly agree that work-life balance policies are effective, and 40% agree that HR policies motivate 

employees to perform better. 
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 42% strongly agree that they have a positive relationship with management, and 46% strongly agree 

that the work environment is positive and supportive. 

 57% of respondents expressed a good opinion regarding the impact of HR policies on organizational 

performance, while only 2% expressed a bad opinion. 

 54% of respondents reported very high confidence in completing the project successfully within the 

deadline. 

SUGGESTIONS 

 The organization should implement AI-based HR analytics tools to regularly monitor employee 

morale, satisfaction, and performance for effective decision-making. 

 A digital employee recognition and reward system should be introduced to improve motivation, teamwork, and 

employee engagement. 

 Flexible work schedules and work-life balance policies should be strengthened to reduce employee stress 

and improve productivity. 

 Continuous training and skill development programs should be provided to enhance employee knowledge, 

confidence, and career growth. 

 An employee feedback and grievance portal should be developed to encourage transparent communication 

and improve workplace relationships. 

 The organization should improve performance appraisal systems by ensuring fairness, transparency, 

and constructive feedback for employees. 

 Employee welfare and wellness initiatives such as stress management and counseling programs should 

be introduced to maintain a positive work environment. 

 

CONCLUSION 

The study on the “Impact of HR Policies on Employee Morale and Organizational Performance” with 

reference to NexPuzz Pvt Ltd, Erode concludes that effective HR policies play a vital role in improving 

employee morale, motivation, satisfaction, and overall organizational performance. The findings reveal that 

employees generally have positive opinions regarding the HR practices followed in the organization, 

particularly in areas such as training and development, work environment, communication, and 

employee relations. 

 

The study also identifies that effective HR policies contribute to higher employee productivity, better 

teamwork, improved job satisfaction, and stronger organizational commitment. Proper implementation of 

recruitment practices, performance appraisal systems, compensation policies, and employee welfare measures 

helps create a supportive and motivating work environment. 

However, certain areas such as employee recognition, career development opportunities, and work-life 

balance require further improvement to enhance employee morale and retention. 

Therefore, the organization should continuously update and strengthen its HR policies to meet employee 

expectations and maintain long-term organizational success. Overall, the study confirms that positive HR 

practices significantly influence employee morale and organizational growth. 
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