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ABSTRACT   

The digital transformation which businesses undergo at an increasing 

pace now requires them to incorporate Financial Technology 

(FinTech) into Human Resource Management systems especially for 

recruitment purposes. FinTech in recruiting refers to the application 

of advanced digital financial systems, artificial intelligence, 

automation, and data analytics to enhance talent acquisition 

processes. Traditional recruitment systems often suffer from 

inefficiencies which create operational problems through their need 

for high expenses and manual candidate assessment and slow 

recruitment processes and their unability to connect with financial 

planning systems. The FinTech-enabled recruitment platforms which 

operate as automated systems for candidate sourcing and salary 

benchmarking and payroll integration and compliance verification 

and onboarding activities help companies solve their operational 

challenges.  

 

 

The research examines how FinTech technology affects current recruitment methods while assessing its value 

for organizations through improved operational capacity and decision-making procedures. The study uses 

secondary data which researchers gathered from academic journals and industry reports and published research 

documents. The research uses a descriptive and qualitative research design to examine essential patterns and 

instruments and results that FinTech-driven recruitment systems produce. 

  

The research demonstrates that FinTech technology enhances recruitment efficiency because it decreases 

hiring duration and lowers administrative expenses and improves visibility of salary management processes. 

The FinTech tools enable organizations to make hiring decisions based on data while providing candidates 

with an improved experience through smooth online interactions. The organization faces three main challenges 

because of data privacy dangers and technology dependence and the expensive costs of initial system 

implementation. The study shows that FinTech functions as a strategic recruitment tool for organizations 

which need to adopt digital transformation processes. Organizations need to establish proper ethical FinTech 

usage and strong data protection measures and ongoing employee training programs to achieve maximum 

advantages from FinTech recruitment tools. 
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1: INTRODUCTION  

 

1.1 BACKGROUND OF THE STUDY  

Recruitment represents an essential Human Resource Management function because it determines both 

organizational performance and organizational ability to compete with other businesses. Organizations today 

need to develop new methods for recruiting skilled employees because their business environment keeps 

changing and technology continues to develop. The traditional recruitment method which requires job 

candidates to go through many manual checks and submit their documents in paper form while organizations 

deal with unstructured financial systems has become outdated.  

 

Financial Technology (FinTech) development has fundamentally transformed how organizations manage their 

financial operations. FinTech tools have, in recent years, expanded their applications from banking and 

payment systems to include payroll management and compliance and analytical processes and human resource 

management functions. FinTech enables organizations to create their recruitment plans through proper 

financial management and pay analysis and regulatory compliance, which helps businesses recruit new 

employees faster.  

 

Figure 1.  Remote fintech recruitment challenges infographic  

  

Source : 

https://globaluploads.webflow.com/5ece31a7ed10852cac87fba4/61937c7cdc35457254a16504_remotefintech-

recruitment-challenges-candidates.jpeg  
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1.2 CONCEPT OF FINTECH IN RECRUITING 

 

The FinTech recruitment applications use digital financial technologies to enhance their recruiting procedures. 

The method employs multiple technologies which include automation and artificial intelligence and big data 

analysis and cloud-based financial systems to achieve better recruiting results.  

The major applications in this area are: 

 

   The system automatically screens and evaluates resumes  

   The system provides current salary data to assess compensation packages  

  The system connects digital payroll systems with employee onboarding processes  

 

The Financial Technology system enables organizations to make better recruitment choices through its 

combined recruitment and financial system functions.  

 

1.3 RATIONALE OF THE STUDY  

Organizations today need to hire new employees through digital recruitment systems because competition for 

talent has reached higher levels. There has been no academic research conducted to study how FinTech affects 

recruitment processes. Existing research studies FinTech through its application in banking and human 

resources technology while excluding financial innovation from recruitment research.  

The research paper investigates how FinTech affects recruitment processes and decision-making within 

organizations. The paper presents information which MBA students need to understand Human Resource 

Management and Finance.  

 

1.4 OBJECTIVES OF THE STUDY  

 

The main aims of this research are:  

• To explain the concept and scope of FinTech in the recruitment industry  

• To examine the use of FinTech technology in modern recruitment methods  

• To analyze the advantages linked with FinTech-based recruitment platforms.To determine the 

challenges and limitations associated with the adoption of FinTech in recruitment  

 

1.5 SCOPE OF THE STUDY  

The research investigates how FinTech technology functions in organizational hiring processes. The research 

focuses on online recruitment platforms, financial connectivity, automation, and analysis. The study 

exclusively uses secondary data sources and does not include primary research methods such as surveys or 

interviews.  

 

2: LITERATURE REVIEW  

2.1 EVOLUTION OF RECRUITMENT PRACTICES  

Recruitment practices have undergone major transformations because organizations now use technology-based 

systems instead of their earlier paper-based methods. The traditional recruitment process used physical 

advertisements to conduct paper-based recruitment which required manual resume evaluation and face-to-face 

interviews. Organizations began using e-recruitment tools which operated through online job portals and 

applicant tracking systems after they adopted information technology. The tools increased operational 

efficiency but they functioned separately from the systems which handled financial and regulatory operations.  
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According to contemporary literature, recruitment has entered a new era where decisions are made using data 

and technology integration. Researchers have pointed out that the recruitment process in the modern era needs 

to be integrated with organizational budgeting, compensation, and regulatory needs. The recruitment process 

now requires organizations to develop FinTech solutions because they need to create systems which connect 

their financial and regulatory needs.  

Figure 2. HR management system diagram  

 

Source : https://orgzit.com/blog/wp-content/uploads/2020/04/hr-management-system-2- 

768x408.png 

2.2 CONCEPT AND GROWTH OF FINANCIAL TECHNOLOGY (FINTECH) 

Financial Technology which people refer to as FinTech provides financial institutions with automated 

solutions that enable them to deliver services through technology. FinTech started its initial development in 

digital payments and online banking and lending services but it has now expanded into business functions 

which include payroll processing and compliance requirements and analytics and workforce planning 

operations. | 

Empirical research has shown that FinTech tools enable organizations to process data instantly which makes 

them suitable for use in human resource activities. The combined growth of cloud computing and artificial 

intelligence and big data analysis has resulted in increased FinTech adoption across various sectors. 

Organizations now consider their employees as essential strategic assets which has led to greater scholarly and 

managerial interest in how FinTech affects recruitment processes.  
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2.3 INTEGRATION OF FINTECH AND HUMAN RESOURCE MANAGEMENT  

The integration of FinTech and Human Resource Management (HRM) represents the intersection of financial 

innovation and personnel management. The literature suggests that HR activities including recruitment and 

compensation and performance management need financial planning and control to function properly. The use 

of FinTech in HR management enables the smooth coordination of recruitment and financial results.. 

 Figure 3. Artificial intelligence in HR slide graphic  

 

Source:  

https://cdn.sketchbubble.com/pub/media/catalog/product/optimized1/c/1/c12d8d01cbf7627f9 

512ffe629f8e34f00f5b05d1d1bee03c618112622f1abe0/artificial-intelligence-ai-in-hr-mcslide1.png   
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2.4 ROLE OF FINTECH IN RECRUITMENT PROCESSES  

Multiple studies show that financial technology (FinTech) introduces revolutionary changes to recruitment 

methods. The FinTech tools enable organizations to automate their processes for resume screening through 

artificial intelligence candidate evaluation and financial qualification verification.  

The experts demonstrate how salary benchmarking and compensation analysis through FinTech platforms. The 

real-time market data enables recruiters to create attractive compensation packages which help to attract and 

retain talent. The online onboarding platforms with payroll and compliance modules enable organizations to 

complete their hiring process from candidate selection to employee status.  

2.5 BENEFITS OF FINTECH-ENABLED RECRUITMENT  

The literature has pointed out some benefits that can be gained through the implementation of FinTech in 

recruitment. The first benefit implies that organizations can decrease their time required to find candidates 

because automated systems handle their recruitment process.  

The second benefit shows how organizations save money through their operations. The FinTech recruitment 

tools enable organizations to decrease their administrative tasks while decreasing the risk of hiring mistakes 

which leads to lower recruitment expenses. The organization gains more credibility through its transparent 

compensation system and compliance practices which results in job seekers being more likely to trust the 

company. The researchers found that FinTech recruitment systems enable better data-based decision making 

which leads to more effective recruitment processes and improved employee productivity. 

 

2.6 CHALLENGES AND RISKS IN FINTECH ADOPTION FOR RECRUITMENT  

The adoption of FinTech for recruitment purposes brings multiple obstacles to its implementation process. 

Data privacy and cybersecurity issues are often highlighted in academic literature, as recruitment software 

handles personal and financial data. The violation of regulations leads to both legal and reputation damage for 

organizations.  

Another challenge that has been raised is related to the investment and technicality of the system. Small and 

medium-sized enterprises (SMEs) face challenges in implementing FinTech solutions that use cutting-edge 

technology. HR professionals who resist adopting new methods together with the ethical concerns about AI 

recruitment systems which show bias represent two major barriers that organizations face. 
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Figure 4. Main  Fintech Challenges  

 

Source:https://www.mobindustry.net/wp-content/uploads/2021/10/Fintech-challenges.jpg  

 

2.7 RESEARCH GAP IDENTIFIED 

 

The existing literature examines FinTech applications in banking and HR technology. However there exists 

only a small number of studies that investigate how FinTech technologies impact recruitment processes. The 

existing literature treats recruitment and financial systems as distinct fields when it should recognize their 

interconnection. This research demonstrates the need to investigate how FinTech technologies affect 

recruitment practices.  

 

3: RESEARCH METHODOLOGY  

 

3.1 RESEARCH DESIGN  

The research design for the current study is descriptive and qualitative in nature, as it aims to explore the use 

of FinTech in recruitment processes. The research design enables the study to achieve its objective which 

requires examining current FinTech practices and their associated trends and results in recruitment. The 

research design enables researchers to identify all characteristics which define FinTech recruitment systems 

used by organizations. 

 

3.2 NATURE OF THE STUDY  

The study has both conceptual and analytical elements. The study uses FinTech instruments to investigate their 

role in recruitment practices together with their effects on organizational efficiency and transparency and their 

impact on decision-making processes. The study emphasizes interpretation and synthesis of existing knowledge 

rather than measurement.  
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3.3 SOURCES OF DATA  

The study is based entirely on secondary data. The researchers collected relevant information from the following 

sources:   

• Peer-reviewed academic journals    

• Published research papers    

• Industry reports by consulting firms   

• Books on FinTech, HRM, and recruitment    

• Reputable online databases and websites    

• The research team used secondary data to select sources which established academic credibility and research 

reliability while maintaining relevance to their research objectives. 

 

3.4 DATA COLLECTION METHOD   

The study investigates conceptual frameworks through its analytical research methods. The study demonstrates 

how FinTech tools merge into hiring processes and their impact on operational effectiveness and organizational 

transparency and executive judgment processes. The study requires researchers to interpret existing knowledge 

through their synthesis work because it does not permit measurement.  

3.5 METHOD OF DATA ANALYSIS   

The researchers applied qualitative analysis techniques to their studied data. The researchers identified and 

categorized the main themes and patterns which showed how FinTech got applied to recruitment processes. The 

research study examined the following three areas of investigation:  

• Recruitment processes use FinTech solutions  

• The advantages and results of hiring that uses FinTech technologies  

• The implementation process faces both challenges and risks which need to be addressed  

Thematic analysis provided researchers with a structured framework which enabled them to interpret their 

findings and conduct discussions about their research results. 
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3.6 TOOLS AND TECHNIQUES USED  

The study employs the following analytical tools:  

• Literature comparison  

• Thematic classification  

• Conceptual analysis  

The research used no statistical tools because it exists as a qualitative study that describes its findings.  

3.7 ETHICAL CONSIDERATIONS  

The study involved no human ethical risks because it used only secondary data. The researchers maintained 

ethical standards by properly acknowledging all sources and avoiding plagiarism. All references have been cited.  

 3.8 JUSTIFICATION OF METHODOLOGY  

The selected research methodology is justified as it enables a comprehensive understanding of FinTech in 

recruitment using existing scholarly and industry knowledge. This approach is suitable for an MBA 

specialization project because it requires both conceptual understanding and deep analysis and practical 

application of knowledge.  

4: RESULTS AND DISCUSSION  

The current study used qualitative analysis to examine secondary data which researchers obtained from literature 

and case studies. The study identified multiple key themes that demonstrate how FinTech technology is used for 

recruitment purposes. These themes demonstrate the effects of FinTech technology on recruitment processes. 

 

4.1 ADOPTION OF FINTECH TOOLS IN RECRUITMENT  

The analysis indicates a growing adoption of FinTech-enabled tools across recruitment functions. Organizations 

increasingly rely on digital platforms that integrate recruitment with financial systems such as payroll, 

budgeting, and compliance. Medium and large organizations use Applicant Tracking Systems which combine 

financial analytics with AI-based screening tools for their recruitment needs.  

This trend shows that organizations replace traditional recruitment methods with modern hiring systems which 

use advanced technological solutions. The literature shows that organizations using FinTech for recruitment in 

their recruitment process achieve better HR and finance department collaboration which results in improved 

hiring control and structure.  
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4.2 AUTOMATION AND EFFICIENCY IN HIRING PROCESSES  

The most important result shows that recruitment efficiency has increased through this process. The FinTech 

automation system enables organizations to handle their hiring process because it handles all aspects from 

resume screening to interview scheduling and offer management without requiring manual work. The automated 

workflows of the recruitment process reduce time needed for closing positions while they enhance the efficiency 

of the entire hiring process.  

The results show that automation helps recruiters spend more time on strategic decisions instead of completing 

administrative work. Organizations can fill their talent requirements faster through their hiring processes which 

helps them attract employees during times of high competition in the labor market.  

4.3 ROLE OF FINTECH IN COMPENSATION AND SALARY BENCHMARKING  

FinTech tools function as essential instruments which organizations use to manage their recruitment 

compensation systems. The real-time salary benchmarking platforms grant organizations access to market-

driven salary data which enables them to create salary packages that maintain competitive yet fair standards.  

The literature shows that organizations which implement transparent and data-based salary systems increase 

candidate trust while they decrease salary negotiation disputes. 

 

4.4 DATA-DRIVEN DECISION MAKING IN RECRUITMENT  

FinTech technology enables recruitment processes to achieve complete data-based decision-making processes. 

Advanced analytics and AI tools assess candidate suitability based on skill match, cost implications, and long-

term workforce planning. Organizations use predictive analytics to create workforce forecasts which help them 

to synchronize their hiring process with their financial targets.  

The research shows that data-driven recruitment methods decrease bias while enhancing the quality of new 

employee selection. The systems require accurate data together with ethically designed algorithms to achieve 

their intended purpose.  

4.5 COMPLIANCE AND RISK MANAGEMENT  

Recruitment systems that use FinTech technology boost compliance and risk management processes through 

their ability to automate financial background checks and statutory deduction processes and their capacity for 

regulatory reporting. Organizations can achieve better compliance through digital documentation systems which 

create audit trails that enhance transparency while decreasing noncompliance risks.  

The discussion indicates that compliance integration is particularly valuable in highly regulated industries, 

where recruitment decisions must adhere to strict financial and legal standards. 
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4.6 CANDIDATE EXPERIENCE AND EMPLOYER BRANDING  

FinTech solutions used in recruitment processes improve candidate experience through their ability to provide 

smooth digital links and their capacity to handle offers rapidly and their process of informing candidates about 

salary details. Digital onboarding platforms that work with payroll systems enable smooth onboarding 

experiences for new employees.  

The literature demonstrates that organizations which deliver better candidate experiences will strengthen their 

employer brand while attracting more qualified candidates to their job openings. Organizations which depend 

on automated processes for their work operations will experience decreased personal contact with their 

employees because automation will take over too many tasks.  

4.7 CHALLENGES IDENTIFIED IN FINTECH-BASED RECRUITMENT  

The analysis demonstrates that the system provides advantages yet it creates multiple difficulties. The 

recruitment systems identify data privacy and cybersecurity risks as critical issues because they process both 

personal and financial data. Small and medium-sized enterprises encounter two main obstacles which include 

high implementation expenses and complex technology.  

The study reveals that HR personnel show resistance toward changes while they also express concerns about the 

ethical implications of AI recruitment systems. Organizations should implement FinTech systems through 

controlled use and active system evaluation.  

4.8 DISCUSSION  

The results of this study support existing research which demonstrates how businesses use technology to 

enhance their recruitment processes through strategic methods. FinTech systems improve operational 

performance while enabling organizations to connect their hiring needs with their financial management 

systems. The discussion shows that successful implementation requires organizations to establish a foundation 

which includes staff competencies and effective data management systems 

 

5: KEY FINDINGS OF THE STUDY  

The previous analysis has led to the discovery of these main results.  

• FinTech has led to major changes in recruitment through its ability to connect financial systems with the 

processes of acquiring talent.  

• The use of automated systems and artificial intelligence tools enables organizations to achieve faster 

recruitment processes while decreasing their need for administrative duties.  

• Companies can use FinTech systems to create salary benchmarks that provide accurate compensation.  

• The use of data in recruitment processes helps organizations make better hiring choices while minimizing 

recruitment biases.  

https://ijcope.org/


International Journal of Creative and Open Research in Engineering and Management    

ISSN: 3108-1754 (Online) 

Volume 02 Issue 05 May-2026 | Impact Factor: 3.5 

 

© 2026 The Author(s). Published by IJCOPE Journal. Website: https://ijcope.org/                                                                                                                   12 

• The integration of recruitment processes with payroll and compliance systems enables organizations to meet 

regulatory requirements more effectively.  

• The use of FinTech in business operations creates advantages that enhance both candidate experiences and the 

public image of employers.  

Organizations face multiple advantages yet they must manage high implementation costs and data privacy 

risks which create operational challenges.  

The evidence shows that modern recruitment systems now use FinTech as their main strategic tool instead of 

relying on it as a support system.  

6: LIMITATIONS OF THE STUDY  

Every research project must face its own specific restrictions.  

• The study is based solely on secondary data which creates a barrier for empirical testing.  

• The findings will become less relevant after some time because of ongoing technological developments.  

• The study did not examine how different industries adopt FinTech technology.  

• Organizations cannot obtain direct organizational knowledge because primary data is not available.  

The existing limitations of the study create opportunities for further research in academic fields.  

 

7: CONCLUSION  

The research demonstrates that FinTech technology, through its ability to improve efficiency and transparency 

and to establish links with financial planning, transforms hiring processes. The current labour market 

requirements, which undergo constant change and battle between multiple companies, cannot be met through 

traditional recruitment methods. The recruitment systems that use FinTech provide organizations with tools that 

enable them to make hiring decisions based on data while they enhance candidate experience and meet 

regulatory requirements.  

The successful use of FinTech in recruitment requires organizations to establish ethical AI systems and install 

secure data protection systems while they implement their technology. Organizations must also invest in training 

HR professionals to effectively manage and utilize FinTech platforms. The use of FinTech to recruit employees 

represents a sustainable method of acquiring new talent that will continue to be effective in the future.  
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8: FUTURE SCOPE OF THE STUDY  

The future research can investigate the following areas:  

• Empirical analysis using primary data from organizations  

• Industry-specific case studies on FinTech-driven recruitment  

• Impact of blockchain and decentralized finance on recruitment  

• Ethical implications of AI and algorithmic hiring decisions  

• Comparative studies between traditional and FinTech-based recruitment systems  

Academic knowledge and practical usage will both benefit from these research efforts. 
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