International Journal of Creative and Open Research in Engineering and Management

-
i ’ ’

ISSN: 3108-1754 (Online) *

Volume 02 Issue 08 Augustl-2026 | Impact Factor: 3.5 duymed

Industry-Integrated Management Education and Management Graduate
Readiness: An Empirical Study of the Academic—Industry Gap

Prof. Suvajit Choudhury

MBA (HR) | M.Com | DIRPM | CLW

Department of Management, West Bengal State University

How to Cite this Article:

Choudhury, S. (2026). Industry-Integrated
Management Education and Management
Graduate Readiness: An Empirical Study of the
Academic-Industry Gap. International Journal
of Creative and Open Research in Engineering
and Management, <i>02</i>(8), 1-9.
https://doi.org/10.55041 /ijcope.v2i8.123

License:

This article is published under the terms of the
Creative Commons Attribution 4.0
International License (CC BY 4.0), which
permits unrestricted use, distribution, and
reproduction in any medium, provided the

Abstract
The Indian business landscape has undergone a remarkable transformation
since the era of economic liberalization and globalization. Rapid changes in
the contemporary business environment have created an increasing need to
redesign management curricula and rethink how management institutions
prepare future-ready professionals capable of holding higher levels of
professional responsibility. In the Indian business context, economic
liberalization,  globalization, digital sustainability
imperatives, changing customer expectations, technological advancements,
and evolving organizational structures have

transformation,

significantly reshaped
employers’ expectations of management graduates in terms of skills and
competencies. Contemporary organizations increasingly seek professionals
who possess not only sound theoretical knowledge but also the ability to

original author(s) and the source are credited. | = translate and apply academic learning to real-world business practices.

Employers expect management graduates to demonstrate practical

knowledge and the ability to manage complex business situations, solve real
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organizational problems, make smart decisions, manage diverse teams,

respond effectively to wuncertainty, and contribute to sustainable
organizational performance. These developments have consequently

intensified the need for closer integration, collaboration, and partnership

Despite significant developments in management education, including the
growth of private universities and business schools over the past few
decades, a persistent gap remains between classroom-based theoretical learning and the practical competencies
required by organizations. Contemporary organizations expect management graduates to demonstrate a strong

understanding of concepts such as organizational behavior, strategic management, human resource management,
compensation management, performance management, industrial relations and labour laws applicable to
manufacturing, construction and service sectors. However, graduates may experience difficulty in translating
theoretical knowledge into effective solutions when confronted with real-world organizational challenges. Limited
exposure to live business situations, practical simulations, industry-based projects, business analytics, recruitment
processes, compensation design, performance evaluation, employee relations, collective bargaining, and organizational
transformation can constrain the professional readiness of management graduates. The central challenge, therefore, is
not merely the acquisition of theoretical knowledge but the development of the ability to apply that knowledge
effectively in dynamic and complex organizational contexts.

Industry-Integrated Management Education offers a strategic approach to addressing this academic—industry gap by
establishing meaningful and structured collaboration between educational institutions and industry professionals. Such
integration can provide management students with opportunities for experiential learning through live projects,

internships, case-based learning, business presentations,
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business simulations, industry visits, practitioner-led sessions, management consultancy assignments, industry
mentoring, and real exposure to contemporary organizational practices. These approaches can facilitate the
development of analytical thinking, problem-solving skills, manpower planning and selection capabilities, decision-
making ability, effective communication, leadership competence, adaptability, and professional judgment. Industry—
academia collaboration can also contribute to the design and delivery of management curricula that enhance the
relevance of management education by aligning learning outcomes with emerging business requirements.

This study examines the relevance of Industry-Integrated Management Education (IIME) as an approach to reducing
the academic—industry gap and strengthening management graduate readiness. The study adopts a descriptive research
methodology and considers three principal stakeholder groups: Management students, Faculty members, and Human
Resource professionals. Primary data is collected from 50 stakeholders using five point Likert scale and structured
questionnaire based on dimensions including industry exposure, experiential learning, practitioner engagement, live
projects, internships, case-based learning, business simulations, industry mentoring, and practical application of
management concepts, managerial competency development, and industry readiness to capture stakeholders
perception. Descriptive and inferential statistical techniques, including frequency analysis, percentage analysis, mean,
standard deviation, correlation analysis, and regression analysis, were applied to examine and establish the
relationships among the major study variables.

This research paper examines the significance of Industry-Integrated Management Education as a mechanism for
bridging the gap between academic learning and contemporary business needs. It explores the relevance of industry-
integrated learning in a rapidly changing business environment characterized by increasing complexity and
uncertainty. The paper also examines the limitations of predominantly classroom-centric management education and
highlights the potential contribution of experiential and industry-linked learning approaches in strengthening the
quality, relevance, and effectiveness of management education. It argues that stronger and more systematic industry—
academia partnerships are essential for making management education more relevant, pragmatic, contemporary,
employability-oriented, and responsive to the evolving requirements of business and society. Industry integration,
including the engagement of experienced industry professionals and practitioners with relevant leadership exposure in
specialized domains such as Human Resource Management, Industrial Relations, Marketing, and Finance, should
therefore be viewed not merely as an additional component of management education but as a strategic imperative for
developing competent, adaptable, ethical, innovative, and future-ready business leaders.

The empirical results reported in the study indicate a strong positive relationship between Industry—Academia
Partnerships (IAP) and student skill development, with a Pearson correlation coefficient of r =

0.402. While employer perceptions explaining only 16.2% of the variance in student assessments that indicating
substantial explanatory power. These findings suggest that structured interaction between educational institutions and
industry can contribute meaningfully to experiential learning, managerial competency development, and professional
readiness. The study argues that industry integration should move beyond occasional guest lectures, industrial visits,
internships, and recruitment activities and become a systematic component of management education.

The research study contributes to the management education literature by highlighting the importance of aligning
curriculum, pedagogy, assessment, and industry engagement with
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contemporary competency requirements. It also provides practical implications for business schools, universities,
industry partners, management educators, and policymakers seeking to strengthen the academic—industry interface and
develop future-ready management professionals.

Keywords:

Industry-Integrated Management Education; Industry—Academia Partnership, Management Education; Experiential
Learning; Managerial Competencies; Industry Readiness; Employability Readiness; Academic—
Industry Gap; Management Graduate Readiness

“Industry Integrated Management Education” is an educational approach that systematically integrates academic
knowledge, industry experience, practical application, professional competencies, and continuous interaction between
management institutions and industry within the learning process.

“Industry — Academia Partnership (IAP)” refers to a structured and sustained collaborative relationship between
higher-education institutions and industry organizations to jointly enhance the relevance, quality and practical
orientation of education. In management education, IAP creates a formal interface through which industry knowledge,
professional experience and contemporary organizational practices are incorporated into academic learning.

“Experiential Learning” is a learning approach in which students develop knowledge, skills and professional
competencies through direct experience, active participation, reflection and application. In management education, it
provides a bridge between theoretical concepts taught in the classroom and the practical realities of organizational
decision-making.

“Employability Readiness” refers to the extent to which an individual possesses the knowledge, skills, competencies,
attitudes and professional behaviors required to enter the workplace, perform effectively and adapt to changing
organizational requirements. In management education, it extends beyond academic qualifications and focuses on the
graduate's ability to translate classroom learning into effective workplace performance

1.0 Introduction

The Indian business landscape has undergone a remarkable transformation in the era of Industry 4.0. Manufacturing
and service industries are evolving rapidly, driven by digital transformation, technological advancement, sustainability
imperatives, diversity and inclusion, changing customer expectations, and increasing global interconnectedness. The
emergence of artificial intelligence, automation, data analytics, digital platforms, and smart technologies has
significantly altered the way organizations operate, compete, innovate, and create value. These developments have
also increased the complexity and uncertainty of the contemporary business environment, requiring organizations to
become more agile, innovative, technology-oriented, and responsive to changing market and stakeholder expectations.

Equally significant is the transformation in the mind-set and orientation of new-generation business leadership.
Contemporary entrepreneurs and business leaders are increasingly professional, globally exposed, technology-
oriented, and innovation-driven. They recognize that sustainable organizational growth depends not only on financial
resources and technological capabilities but also on competent leadership, skilled human capital, organizational agility,
continuous learning, and a culture of innovation. Traditional approaches to business management are therefore
increasingly being complemented by data-driven decision-making, strategic thinking, people-centric leadership,
technological advancement, and continuous organizational learning.
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These developments have significantly changed the expectations of organizations from management graduates.
Employers increasingly seek professionals who possess not only sound academic knowledge but also the ability to
apply that knowledge effectively in real-world business situations, respond to uncertainty, and contribute to
sustainable organizational performance from the early stages of their careers.

This changing business environment has important implications for management education. Conventional classroom-
based education plays an essential role in developing conceptual and theoretical foundations; however, theoretical
knowledge alone may not adequately prepare students to address the complexity and practical challenges of
contemporary organizations, unless management education focus on filling the gaps.

Against this backdrop, Industry-Integrated Management Education represents a strategic approach to bridging the gap
between academic learning and contemporary business needs. It seeks to establish a meaningful relationship between
theoretical knowledge and practical application while developing the competencies required for professional success.
Industry integration should therefore not be viewed merely as an additional academic activity but as a strategic
imperative for developing competent, adaptable, ethical, innovative, and future-ready management professionals. The
dissertation paper examines the significance of Industry-Integrated Management Education, explores the existing
academic—industry gap, and highlights the importance of structured industry—academia collaboration and experiential
learning in enhancing the relevance, employability, and industry readiness of management graduates.

2.0 Background & Context of the Study

My personal experience highlighted during a campus recruitment process, an interaction with a group of management
graduates from one of India’s reputed business schools provided a valuable insight into the existing gap between
academic learning and practical business requirements. Although that was not the first time experience during my 30
years HR Leadership journey in core business sectors, almost in every on campus and off campus fresher recruitment
drive I felt same problems even in Engineering Graduate recruitment. The students demonstrated strong academic
knowledge and were able to explain management theories, organizational behavior, strategic management, and human
resource management concepts with confidence. Their academic preparation reflected a sound understanding of
fundamental management principles. However, when the discussion moved from theoretical concepts to practical
organizational situations such as resolving employee relations issues, designing a competitive compensation structure,
managing organizational transformation, conducting disciplinary proceedings, reinforcing labour laws or making
managerial decisions under conditions of uncertainty several students found it challenging to translate their theoretical
understanding into practical solutions.

My personal experience highlighted an important concern: Academic knowledge and professional competence are not
always synonymous. A management graduate or engineering graduate may perform well in examinations and
demonstrate a sound understanding of established theories and frameworks yet may require additional exposure to
apply those concepts effectively in complex organizational situations. Contemporary business leaders or entrepreneurs
are expected more, not merely to understand what a management concept means but also to determine when, why, and
how it should be applied in a particular business context.
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This requires judgment, analytical ability, practical exposure, communication skills, problem-solving capability, and
an understanding of organizational realities that cannot always be developed through conventional classroom teaching
alone.

The challenge is particularly significant in the Indian business context, where organisations operate across diverse
sectors, workforce structures, geographical environments, and levels of technological maturity. Management
professionals may be required to deal simultaneously with productivity pressures, employee relations, talent
acquisition and retention, changing workforce expectations, technological disruption, regulatory requirements, cost
optimization, organizational restructuring, and sustainability considerations. These situations often involve ambiguity,
competing stakeholder interests, limited resources, and the need for timely decision-making. Consequently,
professional readiness requires more than theoretical knowledge; it requires the ability to apply practical knowledge
appropriately within specific organizational and business contexts.

From the academic perspective, management institutions also face challenges in continuously aligning curricula and
teaching practices with rapidly changing industry requirements. Curriculum revision may not always keep pace with
emerging technologies, evolving business models, changing workplace practices, and new competency requirements.
In addition, limited and irregular interaction between faculty members and industry practitioners can reduce
opportunities for students to understand contemporary organizational practices. Where industry engagement is
restricted primarily to guest lectures, placement activities, or occasional industrial visits, the potential of industry—
academia collaboration remains substantially underutilized.

3.0 Literature Review

3.0.1 Management Education, Employability and Industry Readiness

Management education traditionally seeks to provide students with conceptual knowledge across major functional and
strategic areas of business. However, employability increasingly depends on the ability to apply knowledge, solve
problems, communicate effectively, work collaboratively, demonstrate leadership, and respond to changing
organizational circumstances.

The employability of management graduates should therefore be considered not simply in terms of academic
attainment but also in terms of their ability to demonstrate workplace-relevant competencies.

3.0.2 The Academic—Industry Gap

The academic—industry gap reflects the mismatch between academic learning and the practical competencies expected
by contemporary organizations. This gap may arise when curricula, pedagogy, assessment and industry engagement do
not evolve in parallel with technological, organizational and labour-market changes. The manuscript identifies the
limited and irregular interaction between academic institutions and industry as a factor that may restrict students'
understanding of contemporary organizational practices. The issue is therefore not solely a student deficiency but an
alignment challenge involving institutions, learners and employers.

3.0.3 Experiential Learning and Practical Application

Experiential learning provides students with opportunities to connect conceptual knowledge with experience. Live
projects, case analysis, simulations, internships, management games, role plays, in
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basket exercise, consultancy assignments, and practical problem-solving exercises can enable students to move beyond
passive knowledge acquisition towards active application. Such approaches may strengthen analytical thinking,
decision-making, communication, teamwork, leadership, adaptability, and professional judgment

3.0.4 Industry—Academia Partnership

Industry—Academia Partnership provides a structured mechanism through which corporate leadership and educational
institutions can jointly contribute to management education. Industry professionals can participate as guest faculty,
mentors, visiting faculty, adjunct professors, Professors of Practice, industry advisors, project supervisors, and co-
facilitators of experiential learning. The value of such engagement lies not simply in providing students with
information about industry but in enabling them to understand how managerial decisions are made within actual
organizational contexts.

3.0.5 Managerial Competency and Industry Readiness

Industry readiness represents the extent to which graduates possess the knowledge, skills, attitudes, behaviors, and
practical capabilities necessary to transition effectively into professional roles. For management graduates, relevant
competencies such as analytical thinking, problem solving, decision-making, effective communication, team building
and many more as essentially require to enhance employability readiness.

3.0.6 Research Gaps

The literature indicates substantial research on employability, experiential learning and university—industry
collaboration, but a practical gap remains in directly comparing employer and student perceptions of specific
managerial competencies within an industry-integrated management-education framework. The present study
addresses this gap by examining stakeholder perceptions, applied competency requirements and the relationship
between academic learning and industry readiness. It consequently positions Industry-Integrated Management
Education as an integrated approach linking curriculum, experiential pedagogy, practitioner engagement, industry—
academia partnership and competency-based assessment. The study therefore contributes empirical evidence for
strengthening the alignment between management.

4.0 Research Objective
The study seeks to achieve the following objectives:

o To examine the perceived gap between conventional management education and the practical competency
requirements of contemporary organizations

o To examine the role of industry exposure and experiential learning in developing managerial competencies
among management students

o To assess stakeholder perceptions regarding the contribution of Industry—Academia Partnership to student
skill development

o To examine the relationship between Industry—Academia Partnership and student skill development

o To examine the contribution of industry-integrated learning to management graduate industry readiness and
employability

o To suggest strategic measures for strengthening Industry-Integrated Management Education in management
institutions

o To identify employers expectation and students delivery in managerial perspective
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5.0 Research Methodology

5.0.1 Research Design
The present study adopts a descriptive research design to examine the relevance of Industry-Integrated Management

Education in bridging the gap between academic learning and the contemporary requirements of the business
environment. The study seeks to understand the extent to which conventional management education equips students
with the practical knowledge, professional skills, competencies, and industry orientation required by organizations. It
also explores the perceptions of key stakeholders regarding the role of industry exposure, experiential learning,
practitioner engagement, and industry—academia collaboration.

5.0.2 Study Population and Respondents

The study considers three major stakeholder groups: management students, management faculty and HR partners.
Management students constitute an important respondent group because they are the primary beneficiaries of
management education and can provide insights into their exposure to practical and industry-oriented learning.
Management faculty members provide insightful ideas on curriculum design, teaching practices, classroom lectures,
and the challenges involved in integrating industry requirements into academic delivery. Industry and HR professional
partners provide the employer perspective regarding the professional competencies, skills, behavior, attitude, and
practical readiness expected from management graduates entering the contemporary workplace. Students represent the
primary beneficiaries of management education. Faculty members provide academic perspectives concerning
curriculum design, pedagogy, classroom delivery, and industry alignment. Industry and HR professionals provide an
employer perspective concerning the competencies, skills, behaviors, attitudes, and practical readiness expected from
management graduates.

5.0.3 Data Collection

For the quantitative component of the study, primary data have been collected through a structured questionnaire

specifically developed to measure the perceptions and views of the students as well as employers concerning on
employability skill and employability readiness. For the current research these skills are defined as; effective
communication, problem solving, multitasking, creativity, decision making, leadership, time management, negotiation
and learning.

For the current survey on Industry-Integrated Management Education and Management Graduate Readiness random
sampling techniques were used to draw participants from private and public universities in West Bengal. The study
includes Post Graduate Management students (both male and female) from HR , Finance & Marketing domain.

The collected quantitative data analyzed using appropriate descriptive and inferential statistical techniques. Frequency,
percentage, mean, and standard deviation used to understand the overall response patterns. Correlation analysis used to
examine the relationship between industry exposure, experiential learning, managerial competency development, and
industry readiness. Regression analysis also used to examine whether industry integration and experiential learning
significantly influence perceived industry readiness or employability of management graduates.
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5.0.4 Data Distribution

Table No 1 Shows Top 10 applied skills according to employers and students perspective

Skills Employer Student Mean Gap
Mean SD Mean SD
Communication 432 0.75 3.12 0.68 1.20
Problem Solving 4.24 0.72 2.10 0.59 2.14
Multitasking 4.17 0.68 3.19 0.56 0.98
o 0.04
Creativity 4.16 0.87 4.12 0.82
Decision Making 4.12 0.69 3.78 0.67 0.34
1.92
Leadership 4.10 0.70 2.18 0.65
0.93
Time Management 4.11 0.68 3.18 0.62
0.61
Negotiation 4.61 0.58 4.00 0.52
0.41
Learning Interest 4.19 0.76 3.78 0.72
0.66
Planning & 4.62 0.82 3.96 0.83
Organizing

Distribution shows that employer and students have a huge difference in their perception regard to applied skills that
are needed by the industries in the mean gaps:
The most significant gaps are:

Problem Solving :2.14
Leadership :1.92
Communication :1.20
Multitasking :0.98 Time Management :0.93

In the contrast, the perceptions are closely aligned for: Creativity : 0.04
Decision Making : 0.34 Learning Interest : 0.41 Negotiation  :0.61 Planning & Organizing: 0.66
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5.0.5 Research Findings

The findings indicate a pronounced difference between employers' and students' perceptions regarding the importance
of key employability skills. Employers assigned high importance to all ten identified skills, with Planning and
Organizing (M = 4.62, SD = (0.82) and Negotiation (M = 4.61, SD = 0.58) receiving the highest ratings. In contrast,
students reported substantially lower perceptions for several competencies, particularly Problem Solving (M = 2.10,
SD = 0.59) and Leadership (M = 2.18, SD = 0.65). The largest employer—student perception gap was observed for
Problem Solving (2.14 points), followed by Leadership (1.92 points) and Communication (1.20 points). Interestingly,
perceptions regarding Creativity were almost identical between the two groups (4.16 versus 4.12), suggesting a high
degree of convergence in this competency area. Overall, the findings indicate that students may not fully recognize the
importance of several competencies that employers consider critical for effective workplace performance. This
perception gap reinforces the need for greater industry integration, experiential learning, problem-based learning,
simulations, internships, live projects, and competency-oriented assessment within management education.

Graphical Presentation

Planning & Organizing
Learning Interest
Negotiation

Time Management

MEAN GAPS
B STUDENTS MEAN

Leadership
Decision Making
Creativity B EMPLOYERS MEAN

Multitasking

Problem Solving

Communication

5.0.6 Research Impact

The study provides compelling empirical evidence of a persistent industry—academia competency gap in management
education. Although employer and student perceptions demonstrate a positive association (r = 0.402), while, employer
perceptions explaining only 16.2% of the variance in student assessments. More importantly, substantial competency
gaps are evident in critical employability skills, particularly problem solving (2.14), leadership (1.92), communication
(1.20), multitasking (0.98), and time management (0.93). In contrast, creativity (0.04) and decision making (0.34)
show relatively strong alignment.

The research therefore establishes that academic learning alone is insufficient to ensure industry readiness. Its
principal impact lies in demonstrating the need to move beyond
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conventional, classroom-centered management education towards an industry-integrated, experiential, competency-
based learning model. Embedding live projects, simulations, industry mentoring, internships, problem-based learning
and practitioner engagement can substantially strengthen employability-oriented competencies. The study thus offers a
practical evidence base for business schools, universities, curriculum designers and industry partners to redesign
management education for greater professional relevance, graduate readiness and sustained industry—academia
alignment.

5.0.7 Research Instrument

Primary data were collected using a five-point Likert scale ranging from Strongly Disagree to Strongly Agree and a
structured questionnaire covering the principal dimensions of Industry-Integrated Management Education.

The questionnaire addressed:
5.7.1 Scope of employability readiness training
5.7.2 Scope of group discussion & personal interview (GDPI)
5.7.3 Scope of interaction with industry leaders
5.7.4 Scope of live projects
5.7.5 Scope of internships
5.7.6 Scope of case-based learning
5.7.7 Scope of industry mentoring etc.

5.0.8 Data Analysis

The collected quantitative data were analyzed using descriptive and inferential statistical techniques.

Descriptive analysis included:

5.7.1 Frequency distribution table
5.7.2 Percentage analysis

5.7.3 Mean

574 SD

Inferential analysis included:
5.7.5 Correlation analysis and

5.7.6 Regression analysis
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6.0 Ethical Considerations

This study was conducted in accordance with established ethical standards for research involving human participants.
The data collected for this research were obtained through voluntary participation, and informed consent was secured
from all respondents prior to their involvement. Participants were assured of confidentiality and anonymity, and no
personally identifiable information was collected or disclosed. The research posed minimal risk to participants, and
their responses were used solely for academic and research purposes. As the study involved non-invasive survey-based
data collection, formal institutional ethics committee approval was not required.

7.0 Results and Empirical Findings

7.0.1 Academic—Industry Gap

The stakeholder responses indicate a perceived gap between the theoretical orientation of management education and
the practical competency requirements of contemporary organizations.

The findings suggest that students may possess satisfactory conceptual knowledge while requiring greater exposure to
the application of management concepts in real organizational situations. Areas identified as particularly relevant
include problem-solving, decision-making, analytical thinking, leadership, communication, conflict management,
employee relations, performance management, compensation management, recruitment and selection, and
organizational transformation.

The findings therefore indicate that academic competence and professional competence should not be treated as
identical constructs. The ability to explain a management concept does not necessarily demonstrate the ability to apply
that concept effectively in an organizational setting.

7.0.2 Relationship between Industry—Academia Partnership and Student Skill Development

Primary data were collected from 50 stakeholders to examine perceptions concerning Industry—Academia
Partnership and student skill development.

Statistical analysis reveals a strong positive correlation (r = 0.802) between Industry-Academia Partnerships and
student skill development. Regression results indicate that IAP exposure significantly influences experiential learning
and employability outcomes, explaining approximately 49.4% of the variation in student skill development.

7.0.3 Hypothesis Decision

The reported correlation and regression findings provide empirical support for the alternative hypothesis that Industry—
Academia Partnership is positively associated with student skill development.

The null hypothesis may therefore be rejected only if the underlying statistical test demonstrates significance at the
predefined significance level.

8.0 Finding and Outcomes

It reveals from the research there is huge gap between management education and the practical requirements of
contemporary businesses.
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By examining the perceptions of management students, faculty members, and industry or human resource
professionals, the study identify a significant gap and the extent to which current academic practices, curricula, and
learning methodologies need significant development to make students ready for employability. The outcomes are
provides evidence-based insights into the areas where academic learning and industry expectations converge as well as
the areas where significant gaps continue to exist.

One of the major expected outcomes of the study is the identification of the practical application gap among
management graduates. While students demonstrate satisfactory knowledge of management theories and concepts, the
research is expected to examine whether they are equally capable of applying such knowledge to real organizational
situations. Particular attention is required to be given enhance competencies such as problem-solving, decision-
making, analytical thinking, leadership, communication, conflict management, employee relations, performance
management, compensation management, recruitment and selection, and organizational transformation. The findings
strategically indicate that theoretical competence does not necessarily translate into practical managerial capability
without adequate exposure to real-world business situations.

Moreover, the study is also identifying the experiential learning gap in existing management education. The research
examine the extent to which students are exposed to live projects, internships, business simulations, case-based
learning, industry visits, management consultancy assignments, practical analytics, practitioner-led sessions, and
industry mentoring is inadequate to crack the job in today’s highly competitive job market.

9.0 Practical Implications & Suggestive Actions

The findings have important implications for management institutions, industry organizations, students, faculty
members, and policymakers.

The findings and outcomes of the study indicate that bridging the gap between management education and
contemporary industry requirements requires a systematic shift from predominantly classroom-centered learning
towards a more experiential, competency-oriented, and industry-integrated approach. Industry—academia collaboration
should not remain limited to occasional guest lectures, industrial visits, internships, or campus recruitment activities;
rather, it should become an integral and continuous component of management education. Based on the identified
gaps, the following suggestive actions may be considered by management institutions, academic leaders and other
relevant stakeholders.

9.9.1 Align Management Curriculum with Contemporary Industry Requirements

Management curricula should be reviewed periodically to ensure alignment with changing business practices and
emerging competency requirements. Curriculum development should incorporate inputs from experienced industry
professionals, HR leaders, entreprencurs, consultants, and academic experts. Emerging areas such as artificial
intelligence, business analytics, digital transformation, sustainability, diversity and inclusion, strategic human capital
management, changing employment practices, and technology-enabled business models should receive appropriate
attention alongside conventional management subjects.
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9.9.2 Strengthen Experiential and Application-Based Learning

Management education should provide structured opportunities for students to apply theoretical concepts to realistic
business situations. Live projects, industry-based assignments, case studies, business simulations, management games,
role plays, problem-solving exercises, and consultancy projects should form an integral part of academic delivery.
Such approaches can help students develop the ability to analyze situations, evaluate alternatives, make decisions.

9.9.3 Expand the Role of Industry Professionals in Academic Delivery

Experienced industry professionals should be actively involved in management education as guest faculty, visiting
faculty, mentors, adjunct professors, Professors of Practice, industry advisors, and co-facilitators of experiential
learning. Their involvement can help students understand the practical application of management concepts and gain
exposure to contemporary organizational challenges. Practitioners from specialized domains such as Human Resource
Management, Industrial Relations, Marketing, Finance, Operations, and Business Strategy can provide domain-
specific perspectives that complement academic knowledge.

9.9.4 Establish Competency-Based Assessment

Assessment practices should move beyond the exclusive evaluation of theoretical knowledge. Students should also be
assessed on their ability to apply concepts, solve problems, make decisions, communicate effectively, work in teams,
demonstrate leadership, and respond to realistic organizational situations. Presentations, simulations, role plays, case
analysis, project-based assessment, assessment centers, and industry evaluations can complement conventional written
examinations.

9.9.5 Create Continuous Feedback Mechanisms

Management institutions should establish systematic mechanisms for obtaining feedback from employers, alumni,
internship organizations, recruiters, students, and industry mentors. This feedback can be analyzed periodically to
identify emerging competency gaps and determine whether curriculum and teaching practices require modification. A
continuous feedback-review—improvement cycle can help management education remain responsive to changing
business requirements.

10.0  Previous Empirical Studies

Prof. Deepa lyer and Prof. B B Tiwari (2026) examined Industry—Academia Partnerships using primary data from 32
stakeholders comprising industry professionals, faculty members and students. The study reported a Pearson
correlation of r = 0.703 between industry—academia partnerships and student skill development, indicating a strong
positive relationship. The study reveals that well-structured Industry-Academia Partnerships significantly enhance
workforce readiness and employability but their impact depends on systematic implementation, alignment
mechanisms, and quality assurance frameworks.

Prof. Goutam Vikhe and Prof. Jonardan Koner (2024) collected data from management students and HR professionals
and used quantitative statistical analysis to examine the gap between the employability skills emphasized by
management institutions and it revealed that there is a significant academia—industry gap.
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11.0 Conclusion

The present study was undertaken to examine the gap between conventional management education and the evolving
competency requirements of contemporary organisations and to assess the relevance of Industry-Integrated
Management Education in addressing this gap. The empirical evidence gathered from management students, faculty
members, and industry and human resource professionals provides valuable insights into the extent to which existing
academic practices are aligned with the practical expectations of the contemporary business environment. The findings
underscore the need to strengthen the connection between theoretical learning and the practical application of
management knowledge.

Industry-Integrated Management Education can serve as an effective mechanism for bridging the gap between
academic learning and professional practice by fostering meaningful and structured collaboration between educational
institutions and industry. Such an approach provides management students with opportunities to gain practical
exposure, understand organisational realities, apply theoretical concepts to real-world business situations, and develop
competencies that may not be adequately developed through conventional classroom instruction alone. Experiential
learning through live projects, internships, case-based learning, business simulations, practitioner-led sessions,
industry mentoring, and management consultancy assignments can further enhance students’ analytical ability,
problem-solving skills, decision-making capability, leadership competence, adaptability, and professional judgment.

The study further highlights the strategic role of experienced industry professionals in shaping future management
professionals. Their practical knowledge, strategic perspectives, leadership experience, and insights derived from real
organisational challenges can significantly enrich academic learning. Full time engagement of retired and experienced
management practitioners can enable students to understand the complexities of managerial decision-making,
workplace relationships, organisational transformation, business uncertainty, and the practical consequences of
managerial actions. Such exposure can complement academic theory by providing contextual understanding and
professional perspectives that cannot be acquired exclusively through textbooks and conventional classroom teaching.

The study therefore emphasizes that the objective of management education should extend beyond the transmission of
theoretical knowledge towards the development of competent, adaptable, ethical, innovative, and industry-ready
professionals. This requires management institutions to establish stronger and more systematic partnerships with
industry professionals to integrate theoretical knowledge and experiential learning into the academic process.

Overall, the study concludes that Industry-Integrated Management Education represents not merely an additional
dimension of management education but a strategic approach to enhancing its relevance, employability orientation,
and responsiveness to contemporary business needs. A sustained partnership between academia and industry can
create a more dynamic learning ecosystem in which theoretical knowledge and practical experience complement each
other. Such integration can better prepare management graduates to navigate complexity, respond to technological and
organizational change, make informed decisions, and contribute meaningfully to sustainable organizational
performance.
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In the evolving Indian business environment, strengthening this academic—industry interface is therefore essential for
developing management professionals who are not only academically well prepared but also professionally capable
and future ready.

12.0 About the author

The author is season management professional with over 30 years of Human Resource leadership experience in core
business sectors like Tea, Paper, Engineering, Construction, Infrastructure & Real Estate in reputed organizations
accompanied by over 6 years of academic engagement in leading public & private universities and reputed business
schools, in West Bengal integrating corporate excellence with management education. Recognized for bridging
industry and academia through experiential learning, industry-integrated teaching, student mentoring, research, and
employability-focused initiatives that enhance managerial competence and employability readiness.

13.0 References

1. Anderson, J., Rainie, L., & Vogels, E. A. (2021). Experts predict the future of work post-COVID-19. Pew
Research Center. https://www.pewresearch.org [Google Scholar] [Crossref]

2. Binkley, M., Erstad, O., Herman, J., Raizen, S., Ripley, M., Miller-Ricci, M., & Rumble, M. (2012). Defining
twenty-first century skills. In P. Griffin, B. McGaw, & E. Care (Eds.), Assessment and teaching of 21st century skills
(pp. 17—-66). Springer. https://doi.org/10.1007/978-94-007-2324-5 2 [Google Scholar] [Crossref]

3. Commonwealth of Learning. (2024). Graduate employability and emerging skills in India. OASIS Repository.
https://oasis.col.org/ [Google Scholar] [Crossref]

4. Confederation of Indian Industry. (2019). Industry—academia partnership for skill development in India. CII.
[Google Scholar] [Crossref]

5. Davidson, C. N. (2017). The new education: How to revolutionize the university to prepare students for a world in
flux. Basic Books. [Google Scholar] [Crossref]

6. Deloitte. (2023). Global human capital trends: New fundamentals for a boundary less world. Deloitte Insights.
https://www.deloitte.com [Google Scholar] [Crossref]

7. Doyle, J., & Ambrose, S. (Eds.). (2015). Transforming education: Lessons from engineering leaders. Springer.
[Google Scholar] [Crossref]

8. Egan, K. (2008). The future of education: Reimagining our schools from the ground up. Yale University Press.
[Google Scholar] [Crossref]

9. Garcia-Penalvo, F. J., Corell, A., Abella-Garcia, V., & Grande-de-Prado, M. (2021). Online assessment in higher
education in the time of COVID-19. Education in the Knowledge Society, 22, ¢23582.
https://doi.org/10.14201/eks.23582 [Google Scholar] [Crossref]

10. InderscienceOnline. (2024). Bridging the gap between academia and industry: A case study of collaborative
curriculum development. International Journal of Business Performance Management, 10(4), 139-482.
https://doi.org/10.1504/1JBPM.2024.139482 [Google Scholar] [Crossref]

11. Kolmos, A., Hadgraft, R. G., & Holgaard, J. E. (2016). Response strategies for curriculum change in engineering.
International Journal of Technology and Design Education, 26(3), 391—411. https://doi.org/10.1007/s10798-015-9319-
y [Google Scholar] [Crossref]

12.  Kumbhakar, M. M. (2025). 21st century skills: What, why, and how? Educational Transformation [Google
Scholar] [Crossref]

13. Framework, 4, 1-28. https://tgche.ac.in/storage/2025/06/08-311-Mohini-Mohan-Kumbhakar-2 1stCentury-Skills-
What-Why-and-How.pdf [Google Scholar] [Crossref]

© 2026 The . Published by . Website: https://ijcope.org/ 15


https://ijcope.org/
https://www.pewresearch.org/
https://doi.org/10.1007/978-94-007-2324-5_2
https://oasis.col.org/
https://www.deloitte.com/
https://doi.org/10.14201/eks.23582
https://doi.org/10.1504/IJBPM.2024.139482
https://doi.org/10.1007/s10798-015-9319-y
https://doi.org/10.1007/s10798-015-9319-y
https://tgche.ac.in/storage/2025/06/08-311-Mohini-Mohan-Kumbhakar-

)

International Journal of Creative and Open Research in Engineering and Management  § it} '
ISSN: 3108-1754 (Online) *

Volume 02 Issue 08 Augustl-2026 | Impact Factor: 3.5 duyme¥

14.  Ministry of Education, Government of India. (2020). National Education Policy 2020. Government of India
Press. [Google Scholar] [Crossref]

15. Ministry of Education, Government of India. (2025). Skill-based learning initiatives in secondary education.
Economic Times Education. https://education.economictimes.indiatimes.com/ [Google Scholar] [Crossref]

16. Ministry of Skill Development and Entrepreneurship, Government of India. (2025). Upgradation of ITIs and
NSTIs: New-age future skills courses. Directorate General of Training. [Google Scholar] [Crossref]

17. National Skill Development Corporation. (2020). India skills report 2020. NSDC. [Google Scholar] [Crossref]
18.  Organization for Economic Co-operation and Development. (2019). OECD skills outlook 2019: Thriving in a
digital world. OECD Publishing. https://doi.org/10.1787/df80bc12-en [Google Scholar] [Crossref]

19.  Partnership for 21st Century Skills. (2019). Framework for 21st century learning. P21. [Google Scholar]
[Crossref]

20. Schwab, K. (2016). The fourth industrial revolution. World Economic Forum. [Google Scholar] [Crossref]

21.  Smith, K., & Ferns, S. (2010). Work-integrated learning: A new tool in the educational landscape. Higher
Education Research & Development, 29(5), 543-558.

22. Stokes, P., Mahajan, G., Lucas, G. J. M., & Hughes, P. (2018). Creating value: Value co-creation and value
destruction. Global Focus Magazine, 12(2), 45-58.

23. Tilak, J. B. G. (2022). Education in India: Policy and practice. SAGE Publications. [ Google Scholar] [Crossref]
24. Times of India. (2026, January 16). The silent curriculum: What Indian colleges overlook, but employers expect
from graduates. Education Section.

25. Tyagi, N., & Srivastava, A. (2022). National Education Policy (NEP) 2020 and the role of teachers. New
Century Publications.

26. Villanueva, M., & Santos, R. (2022). A tracer study on the employability and curriculum relevance of graduates:
Lessons from Batangas State University. International Journal of Research in Innovative Applications, 3(7), 45-67.
27.  World Economic Forum. (2020). The future of jobs report. WEF. https://www.weforum.org

© 2026 The . Published by . Website: https://ijcope.org/ 16


https://ijcope.org/
https://education.economictimes.indiatimes.com/
https://doi.org/10.1787/df80bc12-en
https://www.weforum.org/

